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The American Marketing Association at James Madison University aims to create an educationally-motivated culture that 
places an emphasis on leadership, networking, communication, professionalism, and adaptability to our ever-changing 
world. As a prominent marketing organization on JMU’s campus, we aim to prepare each of our members for the transition 
from undergraduate studies to a successful career in the dynamic realm of business.

Our chapter of the American Marketing Association was established in 1982. We are a student-run, non-profit association 
with the purpose of providing our members opportunities to further their business professional education and connections 
through guest speakers, community service, social events, and open forums with JMU faculty and marketing professionals. 
In an effort to strengthen our ties to the American Marketing Association, we rebranded this year from the Madison 
Marketing Association to the American Marketing Association at James Madison University (AMA | JMU). With this change, 
we hope to grow in the AMA and more closely connect our members to its integrated and powerful community. Similar 
to AMA’s national rebrand, we decided to evolve as an organization to highlight the importance in marketing to be 
ahead of the curve. Our decision was triggered by the recurrence of confusion with who we are as an organization. Some 
misunderstood our exact connection to the American Marketing Association as we had a separate name, and some even 
believed MMA to stand for Mixed Martial Arts (just as some believed AMA to stand for the American Medical Association). 
Our new identity combats this misconception and aligns us with our national counterpart. 

Goal Impact

1) Gain recognition among the Top 10 International 
Collegiate Chapters

Will confirm the strength of our chapter for our three 
target markets

2) Improve alignment with the American Marketing 
Association

Will reduce confusion of who our distinct chapter is and 
our connection with the national organization of AMA

3) Transform brand image from MMA to AMA | JMU by 
introducing a new logo, redesigning our social media 
presence, website, banners, and campus involvement

Will show members and potential members the value of 
an AMA membership with its educational resources, op-
portunities for application, and its resulting connections

4) Host at least 20 educational presentations and 
workshops to expand members’ network and 
professional skills

In a two-step process of learning and application, this is 
the main source for our members to gain crucial knowl-
edge and skills to be successful in the business world

5) Allow members to gain hands-on sales and marketing 
experience while raising at least $5,820 in fundraising 
revenues and collaborating on four consulting projects

Real-world application is crucial in learning and growing 
as a business professional

6) Recruit 100 members throughout the academic year 
and obtain a 50% retention rate from fall to spring

Growing membership increases word-of-mouth 
exposure and creative diversity in the organization

7) Expand our network outreach by introducing new and 
various communication strategies

Will help strengthen and form a closer communication 
connection with all members together

James Madison University 1

Mission Statement

Chapter Background

Chapter Objectives



Stengths Weaknesses

Leadership Experience

• Executive team of 13 accomplished and highly motivat-
ed members who were all involved with AMA last year

• General body members are able to gain leadership 
experience through committee involvement

Brand Awareness

• Strong relations with faculty has helped spread the 
awareness of our newly transformed AMA brand

• Combining our prior MMA brand with our new AMA 
brand has attracted dedicated and ambitious members

Diverse Industry Experience

• In the 2016-2017 academic year alone we recruited 20 
companies to participate in our events and general body 
meetings

Partnership

• Official partnerships with companies allow us to garner 
additional professional and monetary support

• Newly formed partnership with Kaplan Test Prep allows 
members to gain additional benefits and inspiration in 
working towards a future with a higher degree

• Work with various student organizations including the 
Society of Entrepreneurs, Ad Club, Pi Sigma Epsilon, 
Delta Sigma Pi, Professional Sales Club, and JMU’s 
Student Government Association

Financial

• Lack of substantial or guaranteed monetary support
      from James Madison University and the College of
      Business
• Difficulty raising sufficient funds to sponsor all interested 

members’ trips to the AMA Collegiate Conference 
Brand Confusion

• With our new brand identity on campus, some confusion 
occurred about whether we are the same organization or 
a new, competing one

Membership

• $90 (or $105 with t-shirt) cost of dues deters some 
students from joining

• Historically difficult to retain the initial high level of 
member participation   

Alumni

• Difficulty in garnering alumni support due to travel and 
time constraints   

Opportunities Threats

Brand Connection

• Our strengthened connection with AMA will allow new 
members to understand our chapter’s relation to the 
national organization and entice more to join and gain 
AMA membership benefits 

Growth

• As JMU increases admissions, the number of business 
students will rise and so will AMA | JMU's opportunities 
to tap into a larger target market of potential members

• Partner with several organizations at JMU on 
fundraising, community service, social, and professional 
development efforts  

• Modifications and improvements of executive positions 
to better serve the adapting needs of the chapter

Professional

• Access to professional development resources through 
JMU’s Career & Academic Planning

• Capitalizing on members’ established connections to 
enhance AMA | JMU’s professional network 

Monetary

• No guarantee of receiving grants threatens our ability to 
meet fundraising goals 

• Potential sponsors already supporting other 
organizations in JMU’s College of Business 

Organizations

• A growing number of competing marketing and 
professional business organizations: Mu Kappa Tau 
honors marketing fraternity, Pi Sigma Epsilon marketing 
business fraternity, Delta Sigma Pi professional business 
fraternity, Professional Sales Club, Ad Club, and DECA

• As the number of students and organizations on campus 
increase, competition for securing rooms for meetings 
and events has also increased   

Campus Conflicts
• Increasing number of night classes and other student 

organizations conflict with weekly meetings and event 
times

• Demanding course load and involvement in other 
organizations prevent some students from remaining 
active members throughout the year

       Primary                 Secondary                        Tertiary

Current AMA Members & 
Marketing Majors

College of Business 
Students

Media, Arts, & Design (SMAD) Majors, 
Communication Majors, & Business Minors
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Overarching Goal: Create opportunities for students to learn from various company representatives and professional experts 
by attending special events and lectures.  We will host at least 10 events per semester including interactive workshops, 
marketing panels, and networking nights.

“LinkedIn from a Recruiter’s Perspective” presented by 
Meredith Riddell, Director of Talent and Organizational 
Development at memoryBlue - September 12th
Goal: Provide at least 15 members with LinkedIn insights 
from the perspective of a recruiter. Students will be able to 
understand what recruiters are looking for in prospective 
employees. 
Strategy: Our chapter will host Meredith Riddell from mem-
oryBlue to present to our members regarding how she views 
prospective employees’ LinkedIn accounts as a recruiter. 
Meredith will also share some Do’s and Don’ts for LinkedIn.

“How to be an Effective Team Member” presented by 
Courtney Greskowiak, Divisional Recruiting Manager from 
Techtronic Industries (TTi) - September 19th
Goal: Provide at least 15 members with information on how 
to be an effective communicator and team member
Strategy: Our chapter will host Courtney Greskowiak from 
TTi to present to our members about how to be an effective 
team member in the industry and workplace. Students will 
gain a better understanding of how to adapt to different 
personality styles. 
     
Annual Fall Marketing Week: September 25th - October 
2nd
Goal: Provide five opportunities for an average of 20 
members to develop professionally while learning about 
AMA and various topics pertinent to the marketing and 
professional world 
Strategy: For a successful Marketing Week, we will plan all 
events prior to the academic year and begin to advertise 
two weeks in advance. We will do this by sending internal 
emails to members, external emails to business organizations 
and marketing students, as well as mass emails to the JMU 
student body. We will advertise on digital boards, include 
extensive details at AMA | JMU meetings, execute in-class 
announcements, tabling in Showker (College of Business 
building), and post frequently on Twitter, Facebook, and 
Instagram.
  
1) AMA | JMU’s 13th Annual Networking Banquet - 
September 25th 
Goal: Plan and execute a successful Networking Banquet 
where at least 40 guests can market themselves to the 
recruiters in attendance and learn from our gold sponsor pre-
sentations. Our plan is to raise at least $2000 from sponsors 
for funding towards the AMA conference this spring. 
Strategy: We will secure company representatives to 
attend the banquet and discuss marketing and career 
development topics. AMA | JMU members will interact with 
representatives through a networking session and speaker 
series. The banquet will be actively promoted through digital 
boards, emails, Showker tabling, classroom presentations, 

and frequent posts on social media. CVENT, TTi and 
Signature Consultants will be our keynote speakers.

2) “Work-Life Balance” presented by Ben Knight, Owner of 
Knight Marketing Group - September 26th 
Goal: Provide at least 20 members with advice on how to 
achieve the perfect work-life balance.  Students will learn 
tips on how to prioritize career and lifestyle goals, as well as 
understanding the importance of differentiating work-life and 
home-life.
Strategy: We will host Ben Knight to provide our members 
with “real-world” advice in preparation for their professional 
endeavors. 

3) “Are You Ready for Business School? - Everything You 
Need to Know About the GMAT” presented by Savannah 
Kerchner and Nicole Swindell, Brand Ambassadors for 
Kaplan Test Prep  - September 27th 
Goal: Provide at least 10 members with tips and tricks on 
how to prepare for the GRE and the GMAT
Strategy: We will host Savannah and Nicole to inform 
members about the importance of advanced test preparation 
and the resources available to them. Students will participate 
in a Q&A session about how they can benefit from Kaplan’s 
test prep resources. 

4) “Power of Social Media” presented by Alana Dean, Mar-
keting Director at Chick-Fil-A - September 28th
Goal: Provide at least 10 members with information on the 
benefits of using social media to enhance brand image and 
awareness
Strategy: AMA | JMU will host Alana Dean to showcase 
successful social media strategies and its effects.

5) “How to Win the Career Fair” presented by Chelsey Par-
sons, Campus Recruiter at GEICO - October 2nd
Goal: Provide at least 10 members with information on how 
to prepare for a Career Fair, how to stand out at the event, 
and how to follow-up professionally and effectively 
Strategy: AMA | JMU will host Chelsey Parsons from GEICO 
to learn the ins-and-outs of a Career Fair, and how to take 
advantage of the event. 

“Marketing from a Brand Perspective” presented by 
Rosalind O’Brien, Brand and Web Specialist at Gravity 
Group - October 10th
Goal: Provide at least 15 members with the opportunity to 
learn about marketing from a brand perspective. This will 
give members the opportunity to learn how a dedicated 
brand and marketing firm does business.
Strategy: Rosalind will give a brief introduction to Gravity 
Group’s business model and client service approach.
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“Technology in the Marketing Industry” presented by 
Marissa Gomes, Internal Recruiting Manager at ALKU - 
October 17th
Goal: Provide at least 15 members with information about 
technology in the industry and how technological advances 
play a role in the constantly evolving marketing world
Strategy: Our chapter will host Marissa Gomes to inform 
members about the importance of technology at ALKU, a 
recruiting agency. 

“Building Your Brand” presented by Rachel Schnoor, SEM 
VP; and Liz Brittle, recruiter at Merkle - October 24th 
Goal: Provide at least 15 members with information on 
the importance of building your brand. Students will gain 
knowledge on how to effectively build their company brand, 
as well as their personal brand. 
Strategy: We will host Rachel Schnoor and Liz Brittle to 
teach students ways in which they can stand out in the 
business world and build great client relationships.

“Marketing Panel” presented by Dr. Andy Wood, Director 
of Marketing at James Madison University - November 7th
Goal: Provide 15 members with the opportunity to learn 
from James Madison’s own marketing faculty
Strategy: Five marketing faculty from James Madison 
University will speak to members about their past 
professional experiences. Faculty members will give advice 
to students who are in search of careers in marketing, and 
answer any questions. 

“Sports Marketing” presented by Dario Savarese, President 
at Full Circle Marketing - November 14th
Goal: Provide 15 members with information on the sports 
marketing world and key tips to market successfully for 
sports teams and professional athletes
Strategy: AMA | JMU will host Dario Savarese to present to 
our members about how to succeed in the sports marketing 
industry. Students will gain an understanding on the 
importance of both having diverse marketing skills and be 
knowledgeable about different types of industries. 

Overarching Goal: Serve the JMU and Harrisonburg community by offering marketing and consulting services, while 
fostering connections and relationships between our members

Community Service Consulting - Business 
Goal: Provide a hands-on opportunity for members to work 
on marketing solutions for a real company to improve their 
marketing strategy and implementation skills. The first 
consulting client will be Croozen, a long-distance ride-
sharing platform. 
Strategy: Establish connections with local and national 
businesses to assist with extensive marketing campaigns, 
industry research, focus groups, social media promotion, 
and guerilla marketing.

Community Service Consulting - Campus Community
Goal: Provide and deliver effective pro-bono consulting to 
two educational departments on campus 
Strategy: Acquire new projects through internal and 
external networking that aim to solve current issues that 
departments are facing at James Madison.

Career & Internship Fair - Fall and Spring
Goal: Recruit five AMA | JMU members to volunteer setting 
up at the Career Fair 
Strategy: The JMU Career and Internship Fair is a wonderful 
place for new chapter members to start networking with 
potential employers. Chapter members will serve as 
employer greeters and escorts, student check-in assistants, 
and the breakdown crew. Additionally, our executive team 
will utilize this opportunity to market our organization to 
potential sponsors to establish future partnerships between 
our chapter and employers that recruit at JMU.

Relay for Life - 4/16
Goal: Recruit 10 AMA | JMU members to make a team for 
Relay for Life 
Strategy: Using internal marketing, we will try to drive up 
participation for this event as it is a great chance for the 
JMU community to see our chapter getting involved.

Community Service Fair 
Goal: Recruit five members to represent our organization in 
front of the university as well as give back by supporting the 
community service organizations at the school 
Strategy: AMA | JMU will set up a table with posters and 
flyers about our organization, while talking and assisting any 
needs requested at the Community Service Fair.

Blood Drive
Goal: Recruit 30 donors to give blood, possibly partnering 
with a business fraternity on campus
Strategy: AMA | JMU will host a blood drive that aims to 
recruit as many donors as possible. This event serves as 
a great opportunity for members to find creative ways to 
promote, as its target market encompasses the whole JMU 
community.

Social Events
Goal: Plan at least one event per month that seeks to 
connect the executive board and general body members of 
the chapter
Strategy: Host a variety of fun and engaging events that 
allow us to grow closer as an organization through various 
activities such as hikes, trivia nights, cookouts, bowling, and 
holiday themed socials.
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Fall Merchandise Sales - October 10th-14th
Goal: Profit $720 in efforts to design unique College of 
Business merchandise for the students
Strategy: Members will have the chance to personally sell 
the merchandise at booths within high-traffic academic 
buildings on campus. The members who work at the booth 
will receive a “commission” in the form of chapter partici-
pation points. We will promote the sale through the use of 
flyers, table tents, and a JMU informational mass email.

COB Grant and SGA Grant - Fall 2017
Goal: Secure $1,500 in JMU College of Business grant fund-
ing and $2,000 in Student Government Association funding
Strategy: AMA | JMU will demonstrate organizational merit 
and ultimately fiscal need in order to receive financial sup-
port from the JMU College of Business and SGA. Any aid 
that we receive will help fund members’ attendance to the 
AMA International Collegiate Conference.

13th Annual Networking Banquet - September 25th
Goal: Raise $2,700 
Strategy: AMA | JMU will demonstrate the Networking 
Banquet’s value proposition when marketing to companies, 
students, and local businesses to meet our fundraising goal.

A) Attain Sponsors for Banquet
Goal: Raise $2,000 in sponsorships
Strategy: Our chapter aims to raise $2,000 via the sale of 
Networking Banquet sponsorship packages. AMA | JMU 
members will have the opportunity to build their profession-
al skills by creating and distributing a sales script to pitch to 
various companies in the JMU network. We will effectively 
demonstrate our value proposition in exchange for various 
marketing, advertising, and networking opportunities.

B) Ticket Sales for Banquet September 19th - 25th
Goal: Raise $700
Strategy: AMA | JMU executive members will sell tickets for 
our 13th Annual Networking Banquet priced at $15 each. 
We will strive to sell 50 tickets by targeting the JMU student 
body as a whole. We will advertise the event extensively 
through banners, posters, email blasts, digital boards, 
announcements at meetings, and sales booth set ups in the 
business building.

UVA Concessions- September 9th and October 21st 
Goal: Raise $1,500
Strategy: AMA | JMU will sign up to work concessions 
at UVA Football games this fall. Our organization will be 
allocated specific dates for concessions and will recruit 
the required number of members to participate in the 
fundraising efforts. We will utilize our marketing and 
communications skills to sell concession items, therefore 
producing a greater profit for our organization. 

Spring Merchandise Sales - January 20th- 24th
Goal: Profit $400 in efforts to design unique business 
merchandise for interested students
Strategy: Executive members will announce the sale of  
AMA | JMU merchandise to the members during our second 
general body meeting of the spring semester. Also, during 
the spring semester we will be selling the remaining college 
of business merchandise from the fall semester. We will 
promote the sales through announcements at general body 
meetings, showing examples of the merchandise, and the 
use of mass email to everyone in the College of Business.

Valentine’s Guessing Game
Goal: Raise $100
Strategy: AMA | JMU will fill a jar with candy and keep it in 
the lobby of the College of Business. An executive board 
member will be posted next to the jar and sell guesses. 
Each guess of "how many jellybeans are in the jar" will cost 
$2. We will market this event for Valentine’s Day, and the 
winner will receive the whole jar of candy. We advertise 
this guessing game through TV screens in the business 
school, announcements at meetings, and in the lobby of the 
College of Business.

Proceeds Nights 
Goal: Raise $200
Strategy: AMA | JMU will have four proceeds nights with 
the following companies:
 - Vito’s Italian Kitchen: October 25th, 2017
 - Buffalo Wild Wings: November 8th, 2017
 - Chipotle: February 7th, 2018

Basketball Concessions - Dates Pending
Goal: Raise $300 as a percentage of total sales 
Strategy: AMA | JMU will sign up to work concessions at 
JMU Basketball games this winter. In order to receive the 
greatest amount of profit, we will use our marketing and 
sales expertise in selling concession items. 

Overarching Goal: Arrange opportunities for AMA | JMU members to develop their sales and marketing skills through 
unique fundraisers, with a goal of raising at least $5,820. These efforts will help support chapter events and ultimately 
sponsor members’ trip to the AMA International Collegiate Conference.
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Information Meetings - Fall & Spring
Goal: Obtain an average of 50 student attendees per 
semester
Strategy: Our chapter’s executive team will participate in 
JMU Student Organization Nights and send out a mass email 
to business students in order to promote the benefits of 
AMA to the student body that will encourage attendance to 
our informational meetings.
 
External Membership Push - Fall & Spring
Goal: Increase membership by an average of 50 new and 
renewed students per semester
Strategy: Express the value of AMA | JMU and AMA 
membership for students of all majors by having each 
executive member complete three classroom presentations. 
Executive members will present a recruitment PowerPoint 
and speak about their experience as a member to give 
students an image of what AMA can offer.
 
Internal Membership Push - Fall & Spring
Goal: Gain the attendance of at least 40% of our chapter at 
each chapter event
Strategy: Students will be rewarded with 10 additional 
points if they bring a friend to any AMA meeting or 
professional event throughout the year. Members will also 
receive an additional 20 points if they have a friend join the 
organization as a whole.

Committee Involvement - Fall
Goal: Organize at least two additional committees to 
support goal execution 
Strategy: Our chapter will inform members of committee 
opportunities verbally and via email to be able to sign-up 
for committees they are interested in. Committees will be 
created based on specific projects and chapter goals.
 
Member Retention - Fall & Spring
Goal: Retain 70% of members from informational meetings
Strategy: Points will be distributed to members who 
participate in events and attend weekly meetings. These 
points will transfer into funding towards the annual AMA 
International Collegiate Conference in New Orleans.

Chapter Promotion - Fall & Spring
Goal: Increase membership interest in AMA | JMU events
Strategy: Our chapter will promote events and competitions 

at general body meetings so members can learn about the 
Case Competition, Booth Competition, Sales Competitions, 
Perfect Pitch, SABRE Business Simulation, and the AMA 
International Collegiate Conference.

Survey Demographic - Fall & Spring
Goal: Receive accurate demographics of our members
Strategy: We will require all new members to turn in a 
demographic survey that will be attached to the membership 
application. This survey will allow us to receive accurate 
information about the demographics of the organization.
 
Academic Open House with JMU’s Office of Admissions 
Organization Fair - Fall
Goal: Increase potential freshman interest
Strategy: A few representatives from AMA | JMU will attend 
the Academic Open House, present a trifold representing 
the organization, and answer any questions potential 
freshman have. Attending this event will allow us to gain 
immediate interest of potential students.
 
Membership T-Shirts - Fall & Spring
Goal: Increase student body awareness
Strategy: Members will receive the opportunity to purchase 
a membership t-shirt when they submit dues. These t-shirts 
serve to unify our chapter and instill a sense of pride. 
Members can be seen wearing the t-shirts on campus and 
around the Harrisonburg community, which will increase the 
overall awareness of non-members. 
 
Member of the Month - Fall & Spring
Goal: Increase member participation and moral
Strategy: Every month we recognize our most active 
member with the honorary title of “Member of the 
Month,” whereby they receive a certificate signed by the 
President and VP of Membership and a social media post to 
congratulate them.

#AMAJMU - Fall & Spring
Goal: Increase student awareness by using the hashtag 
under all posts
Strategy: For each post on our official accounts, we will 
hashtag “AMAJMU” and encourage members to use the 
hashtag as well. This will allow all of our chapter's pictures to 
be found in one search, gaining awareness and presence on 
social media.

Overarching Goal: Recruit 100 members and retain 50% of current members throughout the academic year. We will 
encourage participation by delegating points through promotions, activities, and events to reach this goal.

Overarching Goal: Effectively facilitate communication for all AMA | JMU plans, projects, and events to current and 
potential members, the JMU marketing community, and local businesses
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Website-Revamp - August 2017
Goal: Redesign our chapter’s website to embody AMA | 
JMU’s 2017-2018 rebrand
Strategy: The website will be redesigned to reflect 
AMA | JMU’s name change and transformation. Colors and 
fonts will be changed to mimic AMA’s recent brand change, 
a new domain will be purchased, and the website will contin-
uously be updated with current AMA and chapter news.

Social Media-Revamp - August/September 2017
Goal: Align and update social media based on AMA | JMU’s 
2017 rebrand
Strategy: All social media accounts will be updated to 
reflect the AMA | JMU name and logo change. Social media 
posts on Facebook, Twitter, Instagram, and LinkedIn will 
inform followers of upcoming chapter events on a weekly 
basis.

Increase Social Media Presence - Fall & Spring
Goal: Grow AMA | JMU followers by 10% on Facebook, 
Instagram, Twitter, and LinkedIn
Strategy: We will provide links to social media pages on 
AMA | JMU  website and encourage all members to follow 
and share the accounts with their friends.

Sponsor of the Month - Fall & Spring
Goal: Feature an AMA | JMU gold level sponsor on social 
media profiles each month
Strategy: All posts will feature a website link and thank the 
company for supporting AMA | JMU.

Event Updates - Fall & Spring
Goal: Share pictures from our various club events on social 
media
Strategy: Post a picture after each AMA | JMU event to 
social media with a quick recap of the meeting or event with 
the hashtag #AMAJMU.

External Press Release
Goal: Two press releases will be written and posted to the 
AMA | JMU website each year. These articles will be sent 
to the JMU newspaper, local businesses, and AMA | JMU 
alumni and sponsors to facilitate interaction within our 
network.
Strategy: Press releases will include information about 
chapter achievements in fundraising, community service, and 
professional development. This platform will also be used to 
market upcoming events.

AMA | JMU's Journey to NOLA
Goal: Capture our adventure to the American Marketing 
Association’s International Collegiate Conference in New 
Orleans via short videos and pictures in order to promote 
the conference within AMA | JMU
Strategy: Create a comprehensive and cohesive video 
(about two-three minutes in length) of our journey for future 
members and the JMU community to watch.

Internal Executive Communication
Goal: Create an open flow of communication among AMA | 
JMU’s executive board and general body
Strategy: Facilitate conversation with the executive team via 
GroupMe, Google Drive, email, and social media. Executive 
board meetings will be held weekly prior to general 
body meetings. We will also implement GroupMe and 
the application “Remind” as additional communication 
strategies with the general body.

AMA Website Competition
Goal: Improve our knowledge of Wix to become a 
competitive participant in AMA’s website competition
Strategy: Create different practice sites to become more 
acclimated to the tools and features of the website.

Overarching Goal: Create a closer bond between American Marketing Association alumni and current members in order to 
help current members prepare for the business world

Alumni Panel – February 20th
Goal: Recruit three American Marketing Association alumni 
to host a live panel where they will answer business-related 
questions from current members and explain what their 
current employment role is
Strategy: We will receive valuable first hand knowledge 
of what a career in marketing entails, allowing for current 
members to attain an unprecedented view for what life could 
be like after graduation.

Database – Date Ongoing
Goal: Update and maintain our comprehensive alumni 
database which includes contact information and 
demographics of graduated members

Strategy: Create a form to send out through the first alumni 
newsletter that gathers information about our past members' 
occupation, contact information, and interest in remaining 
involved with the chapter. This will allow us to sustain our 
alumni relations and increase our networking ability.

Bi-Monthly Alumni Newsletter – Date Ongoing 
Goal: Maintain communication with chapter alumni to keep 
close relationships that will give our present members 
valuable opportunities in the business world
Strategy: Keep in consistent contact with alumni through 
emails and a bi-monthly newsletter to keep them well in-
formed of past and future events, chapter accomplishments, 
and opportunities to connect with AMA | JMU.
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Overarching Goal: AMA | JMU will strive to place within the Top 10 International Collegiate Chapters by setting attainable 
goals and achieving these goals through a well-structured executive board and general body

Planning & Organizing

Weekly Meetings   
Goal: Hold a total of three meetings per week
Strategy: Our chapter will hold a total of three meetings 
each week: one for executive members, one for committees, 
and one including all members. The structure of these 
meetings will be set to a standard time, weekday, and place 
to secure attendance. All members can expect to receive 
email communications prior to and following each meeting.
     
Chapter Plan    
Goal: Develop and submit a comprehensive Chapter Plan 
detailing AMA | JMU’s situational analysis, goals, strategies, 
budget, and calendar to guide a successful year
Strategy: We will review previous top Chapter Plans (includ-
ing our own submissions) to analyze their strengths, 
weaknesses, and ultimately aid in the composition of AMA | 
JMU’s plan.
     
Annual Report    
Goal: Develop and submit an outstanding Annual Report 
that accurately reflects achievement of 90% of the goals 
outlined in the Chapter Plan 
Strategy: Our organization will consistently refer to the 
Chapter Plan as a guide to ensure that we meet and exceed 
all goals. Results from events will be recorded immediately 
and due in the form of monthly executive officer reports, 
so as to aid in composing an accurate and detailed Annual 
Report that rivals those of fellow top chapters.

Officer Transitions Strategies
Office Application & Interviewing   
Goal: Effectively communicate executive officer 
opportunities and evaluate applicants through interviewing
Strategy: Thoroughly communicate opportunities to join 
the executive board by conducting presentations, gauging 
member interest, and holding a series of shadowing sessions 
for those who wish to hold a position. We will send out a 
formal application to be reviewed in interviews with the 
current and future president of the chapter.

Officer Transitions
Goal: Facilitate thorough and smooth executive officer 
transitions to ensure the success of new officers and the 
continuous enhancement of our chapter
Strategy: Each executive officer will record their duties, 
responsibilities, and execution of activities through an 
organized series of monthly executive reports and Google 
Docs. A desktop folder of resources will be created for each 
position to be passed along to the next officer. In addition, 
rising officers will experience a minimum of four weeks of 
shadowing in order to fully ascertain the obligations of their 
new role. 

Controlling

Points System
Goal: Implement a functioning points system whereby 
members are rewarded for their level of activity and 
involvement within our chapter
Strategy: In order to increase participation and recognize 
members for their efforts, all members will receive a 
designated amount of points dependent upon the events 
they participate in. The points received throughout the year 
will equate to a corresponding amount of individual funding 
for the trip to the AMA International Collegiate Conference 
in New Orleans.
     
Chapter Relations    
Goal: Foster strong relationships among executive officers, 
committee members, and general body members of AMA | 
JMU
Strategy: Our chapter strives to create a welcoming and 
open environment where all members can learn, build rela-
tionships, and thrive. We intend to facilitate chapter relations 
by enabling open communication at all meetings via email, 
social media, and external chapter events. Relationships will 
be built through numerous socials and membership activities 
throughout the year to fortify our chapter as a whole.

Executive Team Relations    
Goal: Foster cohesive relationships between executive 
officers to increase synergy and minimize conflicts
Strategy: As soon as executive officers are elected in April, 
each newly appointed officer must sign an executive contract 
pledging their promise to fulfill all duties and obligations 
accompanying their position. An executive outing is then 
organized and personal contact information is exchanged to 
enable weekly contact over the summer during the planning 
phase. Throughout the year, we will maintain open communi-
cations through a variety of channels including face-to-face, 
email, GroupMe, and Google Drive to facilitate cohesion. 

Performance Reviews    
Goal: Conduct performance reviews among executive 
officers midway through each semester
Strategy: This activity will be carried out with the intention 
of providing constructive feedback to each executive officer 
regarding their performance. It will take place between the 
president and each individual executive officer to discuss 
strengths and areas for improvement. 

Transparent Executive Meetings  
Goal: Foster a transparent relationship between AMA | JMU’s 
executive team and general body members
Strategy: We will host three open executive meetings per 
semester where general body members can learn about the 
behind-the-scenes operations of our chapter. 
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Chapter Operations Evaluations   
Goal: Survey all members midway through each semester 
regarding their perceptions of AMA | JMU
Strategy: This activity serves as a midway review for our 
chapter operations from the perspective of our target 
market members. The purpose of this review is to identify 
our chapter’s strengths as well as areas that require 
improvement. Members will have the opportunity to submit 
suggestions and feedback which will be used to reevaluate 
and improve upon chapter operations and provisions.

August 2017
June / July / August - Sponsorship Outreach
29  First Executive Board Meeting (recurrence every 
 Tuesday)

September 2017
1 Executive Fall Semester Event Plans Due
4 Student Organization Leader Meeting; Apply for 
 Classroom Reservations
6 Outbound Sales Competition Registration Opens
8 Student Organization Night
9 UVA Concessions
11  AMA Information Session
12 “Linkedin from a Recruiter’s Perspective”
19 “How to be an Effective Team Member”
19-22 Ticket Sales for Networking Banquet
25 13th Annual Networking Banquet
25-2 Fall Marketing Week
26 “Work-Life Balance”; First Case Competition 
 Meeting (recurrence every Tuesday until due)
27 “Are You Ready for Business School? - Everything 
 You Need to Know About the GMAT”
28 “Power of Social Media”

October 2017
2 “How to Win the Career Fair”
3 Welcome Back Bowling
9 First Consulting Meeting (recurrence every Monday)
10 “Marketing from a Brand Perspective”
10-14 Fall Merchandise Sales
11 Chapter Plan Due; COB Grant Application Deadline
17 “Technology in the Marketing Industry”
21 UVA Concessions
24 “Building Your Brand”
25 Vito’s Italian Kitchen Proceeds Night

November 2017
1 Website Competition Submission Due
7 Marketing Panel with JMU’s Marketing Faculty
8 Outstanding Marketing Week Competition 
 Submission Due; Buffalo Wild Wings Proceeds Night

14 “Sports Marketing”
15 ICC T-Shirt Design Competition Submission Due

December 2017
6 AMA Collegiate Case Competition Due

January 2018   
3 SABRE Business Simulation Opens; Chapter Exhibit 
 Competition Opens; Sales & Marketing Roundtable 
 Registration Opens
9 Marketing Strategy Competition Opens
15 Executive Spring Semester Event Plans Due
17 Perfect Pitch Competition Opens
20-24 Spring Merchandise Sales
23 AMA Information Session
24 Best Community and Social Impact Video 
 Competition Submission Due; AMA Student 
 Marketer of the Year Due
31 AMA International Sales Competition Opens

February 2018
7 AMA EBSCO Marketing Scholar Award Due; AMA 
 Social Impact Scholarship Due; AMA Diversity 
 Leadership Scholarship Due; Chipotle Proceeds  
 Night
10 ICC Early Registration Deadline
13-14 Spring Career Fair
14 Annual Report Due; Valentine’s Guessing Game
20 Alumni Panel
25 USCA Sales Student of the Year Due

March 2018
21 Chapter T-Shirt Competition Submission Due

April 2018
1 Executive Position Transitions
5-7 AMA International Collegiate Conference
16 Relay for Life
17 Final Meeting of the Year
22 End of Year Cookout
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Revenues
Membership

Fall
 AMA | JMU Dues                             $2,530.00
 AMA Dues                              $2,300.00
Spring
 AMA | JMU Dues                             $1,100.00
 AMA Dues                  $1,000.00

Total Membership Revenue                 $6,930.00

Fundraising 

Fall
 JMU Athletic Concessions                   $300.00
 UVA Concessions                 $1,500.00
 Fall Merchandise                    $720.00
 College of Business Grant                $1,500.00
 SGA Grant                  $2,000.00
 Proceeds Nights                    $130.00
 Valentine’s Guessing Game                   $100.00
Spring
 Spring Merchandise                    $400.00
 Proceeds Night                       $70.00
 

Total Fundraising Revenue                 $6,720.00

Professional Development

 Networking Banquet Sponsors
 Sponsor 1                     $500.00
 Sponsor 2                     $200.00
 Sponsor 3                     $100.00
 Sponsor 4                     $100.00
 Sponsor 5                     $500.00
 Sponsor 6                      $100.00
 Sponsor 7                     $200.00
 Sponsor 8                     $200.00
 Sponsor 9                     $200.00
 Banquet Ticket Sales                    $750.00

Total Professional Development Revenue              $2,850.00

Total Revenues         $16, 500.00

Expenses
Membership

Fall
 Membership Dues to AMA             ($2,300.00)
 Membership Shipping Fee         ($10.00)
 Membership T-Shirts     ($450.00)
Spring
 Membership Dues to AMA             ($1,000.00)
 Membership Shipping Fee      ($10.00)
 Membership T-Shirts     ($225.00)

Total Membership Expenses              ($3,995.00)

Professional Development

Fall
Networking Banquet 
 Banquet Hall Reservation Fee    ($120.00)
 Food Expense      ($876.95)
Spring
AMA Conference (20 attendees)
 Conference Fee               ($4,300.00)
 Hotel Fee                  ($4,300.00)
 Van Fee                ($2,143.00)
 Parking Fee                  ($378.00)
 Booth Exhibit                              ($140.00)
 Registration Fee       ($30.00)

Total Professional Development Expenses        ($12,287.95)

Social

End of Year Cookout         ($50.00)

Total Social Expenses        ($50.00)

Total Expenses           ($16, 332.95)

Net Income (Profit)         $167.05
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